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ABSTRACT 
The core objective of this study was to analyze the plastic water tank industry in Sri 
Lanka and find out whether the industry is long term attractive for the Company to be in 
the business. If the industry is very attractive, then what are the strategies available for 
long term business. If not, what are the alternative strategies that could be available for 
the company to justify the investment already being made. Based on the above problems 
the following objectives were identified by the researcher. To find out whether the water 
tanks market is still attractive as an industry. After analyzing the industry, the next step is 
to find out what are the strategies that the Company should adapt to succeed in the 
market. If the plastic water tanks industry does not have any long term potential then 
what are other strategies available for the Company to justify the investment already 
made on the plant. To meet the above requirements, it is very important to identify the 
key success factors (KSF) also called as order winning factors in the plastic water tanks 
industry, rating the firm and its key rivals on each factor and finding out the current 
position of SOLCI brand against the competitors. 
Extensive field work including literature survey was carried out on the back ground of the 
current status of plastic water storing tanks in Sri Lanka. According to the survey, this 
industry is very competitive and the "SOLCI" brand which is mainly revived in this study 
needs to differentiate the product from other brands. 
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